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	Day 01
	

	Duration
	Activity
	Sessions
	Resource Persons

	08:30-09:00
	
	Confirmation of Participant Registration 
	

	09:00-09:45
	
	Inauguration
	

	09:45-10:00
	
	Tea Break and Networking
	

	Project Formulation – PSF Case

	10:00–11:00
	Ppt
&

Discussion
	Introduction to Funding Mechanism under PSF-NSLP

· Introduction to “Concept Paper for Financial Assistance under NSLP”
· Introduction to “Proforma for Financial Assistance under NSLP”
	Dr. Mirza Habib Ali

	11:00 -12:00
	Lecture

&
Activity
	Preparing a Proposal - 1

· Project goals, objectives, hypothesis

· Gantt chart

· Year wise plan of work

· Planning Matrix
	Prof. Dr. Shafiq-ur-Rehman

	12:00 -13:00
	Lecture

&

Discussion
	Preparing a Proposal – 2

· Project selection 

· Winning criteria
· Team development

· Stakeholder analysis
	Dr. Mirza Habib Ali

	13:00-13:45
	
	Prayer and Lunch Break 
	

	13:45–14.45
	Discussion
	Examples of Good and Week Proposals – PSF Experience
	Panel discussion

Prof. Dr. Shafiq-ur-Rehman
Dr. Mirza Habib Ali

	14:45–15:30
	Activity
	Distribution of Proposals for Activity “Review of Research Proposals Provided by PSF”
	Mr. Muhammad Israr

	 Day 02 

	09:00–12:30
	Group activity
	Review of Research Proposals Provided by PSF
	All Participants

	12:30-13:15
	
	Prayer and Lunch Break
	

	13:15–16:15
	Group activity
	Project presentations by Participants
	Panel discussion

Prof. Dr. Shafiq-ur-Rehman
Dr. Mirza Habib Ali

	16:15–17:00
	
	Certificate awarding and closing
	

	
	
	Tea
	


